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Background	  
	  
A	  smart	  city	   is	  an	  active	  city	   that	  makes	   living	   in	  an	  urban	  environment	  more	  civil,	  
pleasing	  and	  satisfying.	  It	  is	  not	  only	  attractive	  to	  people	  who	  want	  to	  live	  there,	  but	  
also	  to	  companies	  that	  want	  to	  do	  business	  there.	  
	  
In	  the	  vision	  of	  creating	  such	  a	  smart	  city,	  devices	  deployed	  in	  different	  parts	  of	  the	  
city	   gather	   data	   to	   monitor	   and	   control	   everything	   from	   operating	   city	   lights	   to	  
measuring	  water	  usage	  and	  pollution	  levels	  at	  a	  very	  granular	  level.	  This	  is	  all	  done	  in	  
real	  time.	  
	  
This	  collected	  data	  from	  the	  sensors	  can	  be	  integrated	  with	  city	  verticals,	  like	  traffic	  
flow,	   environment,	   parking,	   lighting	   etc.	   to	   draw	  meaningful	   relationships	   and	   get	  
actionable	  insights	  via	  predictive	  analysis.	  	  
	  
These	   insights	   can	   help	   businesses	   and	   city	   planners	   to	   be	   more	   efficient	   and	  
effective	   which	   eventually	   can	   translate	   to	   better	   quality	   of	   life	   and	   opening	   of	  
various	  revenue	  streams.	  
	  
But	  then	  the	  question	  arises	  -‐	  how	  can	  all	  this	  data	  be	  used	  for	  bringing	  out	  greater	  
value	   for	   our	   cities?	   To	   a	   large	   extent	   the	   solution	   to	   this	   lies	   in	   one	   of	   the	  most	  
talked	   about	   thing	   –	   IoT	   enabled	   smart	   communities.	   It	   makes	   cities	   better	  
connected,	   integrated	   and	   able	   to	   analyze	   information	   cohesively	   for	   an	   increased	  
efficiency.	  
	  
This	  data	  has	  the	  potential	  to	  bring	  out	  immense	  value	  to	  the	  citizens,	  governments	  
and	  enterprises.	  
	  
Imagine	  a	  use	  case	  where	  sensors	  in	  cars	  connected	  to	  transportation	  management	  
systems	   that	   analyze	   day-‐to-‐day	   traffic	   flow	   data.	   In	   addition	   to	   providing	   drivers	  
with	  better	   routes	   to	   their	  destinations,	   these	   systems	   could	  provide	  public	   safety	  
and	  other	  city	  departments	  with	  what-‐if	  scenarios	  in	  case	  of	  events	  or	  accidents	  to	  
improve	   response	   times.	   It	   is	   the	   aggregation	   of	   data	   available	   from	   thousands	   of	  
devices	  connected	  to	  a	  foundation	  city	  network	  that	  delivers	  significant	  value.	  
	  
Today,	  urban	  planners	  can	  draw	  on	  a	  decade	  or	  more	  of	  data	  to	  understand	  how	  a	  
city	  might	  grow.	  	  
	  
	   	  



	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Smart	  cities	  powered	  by	  
open	  innovation	  

	   4	  

	  

Challenge	  
	  
In	  the	  current	  context,	  open	  innovation	  is	  going	  to	  drive	  a	  world-‐class	  
smart	  city	  technology	  development	  whilst	  leveraging	  technology	  
partnerships	  with	  corporations	  and	  innovation	  through	  universities.	  
There	  are	  different	  business	  models	  that	  can	  help	  get	  funding	  as	  well.	  	  
	  
While	  keeping	  the	  focus	  on	  the	  domains	  below,	  give	  specific	  examples	  
and	  come	  up	  with	  sustainable	  models	  for	  businesses	  encompassing	  
open	  innovation	  powering	  the	  smart	  cities.	  
	  
Domain	  focus	  
Urban	  Mobility	   City	  Infra	   Citizen	  Engagement	   Safety	  Security	  

Presence	   Lighting	   Mobile	  Apps	   Surveillance	  

Movement	   Parking	   Kiosks	   Incidents	  

Transit	  
Waste	  
Management	   Tourism	   Crime	  

Traffic	  
Water	  
Management	   Health	  

	  Fleet	   Environment	   Revenue	  
	  Transport	   Energy	   Fines	  
	  

	  
HVAC	   Policies	  

	   
	  


